


















































insights 

THIS FALL, an interdiscipli

nary course designed 
around the Pop!Tech 2005 
conference in Camden, 

Maine, is exploring technol
ogy and society, and how 

they affect our ever-evolving 
cultures. 

The online course, 
offered through the Univer
sity of Maine Division of 
Lifelong Leaming, i.s taught 
by a team of six faculty 
members. ln October , it 
included a campus-based 

video link to the five-day 
conference. 

Pop!Tech annually 

assembles some of the 
world's leading digital age 
thinkers, inventors , innova
tors and entertainers to 
wrestle with societal issues. 
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! e h 
"As we shape 

technology, it, in turn , 

becomes a major force in 

shaping us." 

Ken Nichols 

For th e past eight years, 
UMaine has been creating a 

companion course to the 

conference. 
"As we shape technol

ogy, it, in turn , becomes a 
major force in shaping us, 
our societies and civilization 
itself," says Associate Profes
sor of Public Administration 
Ken Nichols, one of the 
faculty members co-teach
ing the course. "How does 
technology help us deal 
with - and also generate 
- unavoidable challenges 
in our futures? That's what 
this eccentric course is 
about." 

The course is designed 

to consider the sea change 
happening around us and to 
explore its implications for 
our personal, professional, 
and civic lives. 

Cross-cultural Management 
A SURVEY OF MORE THAN 1,700 European business managers and employees found that 
while top management leadership strongly influences product and organizational innovation, its 
ultimate effectiveness is affected by the company's cultural sensitivity- or lack thereof. 

The study reveals the importance of integrating leadership, sociocultural context and strategic 

innovation, according to Detelin Elenkov of the Stokely Management Center at the University of 
Tennessee and Ivan Manev of the Business School at the University of Maine, who published their 
survey results in thejoumal of Management. 

Elenkov and Manev compiled data from middle managers, and their supervisors, and those 
employees involved in innovation processes. They represented 270 businesses in 12 European 

countries. The survey, in English, was translated into seven other languages. 
"Leadership behaviors (for management) may be effective or ineffective depending on the fit 

with the prevailing cultural values of the hosting society," 
write the researchers. "Our results provide guidance 

to managers about the general fit of leadership 
behaviors with sociocultural contexts, as well as 

the appropriate leadership behaviors for influ
encing organizational innovation in differ
ent cultures." 

Elenkov and Manev suggest exploring 
effective leadership within a culture, 

rather than trying to identify universally 
effective or accepted attributes. They 

note that research on leadership, 

s trategic innovation and social 
cultur e "has the potential to 
reveal many n ew ways to 
improve busin ess practic e in 
the 21st century." 
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The University of Maine Foundation believes students are 
good investments - and investors . The proof is SPIFFY. 

The Student Portfolio Investment Fund (SPIFFY) established by 

the foundation 12 years ago with $200,000, and rewarded with infu

sions of $150,000 and $100,000 in subsequent years, has more than 

doubled its assets. Some of the students who serve as SPIFFY 

amateur money managers as undergraduates at UMaine go on to 

careers in financial management. Professor of Finance Robert 

Strong, SPIFFYs faculty adviser, is the 2005 Distinguished Maine 

Professor. An endowment fund newly established in the 

University of Maine Foundation proposes to underwrite 

SPIFFY's operating expenses. 

This academic year, 35 students are involv ed in 

SPIFFY, meeting weekly to discuss management 

strategies, including the selection of equity 

and fixed-income investments, for the 

$1.1 million fund. SPIFFY's student 

leaders annually travel to 

New York to meet with 

execu tives of investment 
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firms and to visit the New York Stock Exchange. At the Student 

Investment Fund Symposium held at the University of Dayton each 

spring, SPIFFY students consistently place high in competition. 

SPIFFY reached a milestone almost a year ago when it crossed 

the million-dollar mark. In the past decade, SPIFFY 

students have produced returns of 11.9 percent. In 

the same period, the S&P 500 returned 8 .8 percent. 




